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Introduction
The Business Confidence Index (BCI) is a regular barometer of the
business sentiment among European companies operating in
Vietnam. Because of the active participation of EuroCham members
in this survey since 2011, the BCI is seen by decision-makers, media,
and business professionals in Vietnam as a key indicator of
economic activity in the country.

The BCI consolidates perceptions of European and Europe-related
companies operating in Vietnam regarding the state and evolution
of the business environment in the country.

Since Quarter 2 of 2018, the quarterly BCI survey has been conducted
by Decision Lab, a Vietnam-based market research agency with the
mission to deliver agile, connected and decision focused market
research. Decision Lab is the exclusive partner of YouGov in Vietnam.
We help clients by delivering the best possible basis for decision
making. Our value chain is a virtuous circle of a highly engaged
online community, powerful analytics technology, delivery of
syndicated data products, expert insights and an authoritative
media presence.

As the external provider of this survey and reporting for EuroCham
Vietnam, Decision Lab guarantees anonymity and confidentiality for
all respondents by only providing anonymized and aggregated data
to EuroCham.

We don’t just collect data, we connect data.
Read more about our services at www.decisionlab.co
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http://www.decisionlab.co/
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The Business Confidence Index (BCI) climbed to 52.8 in 
the first quarter of 2024, pointing to a positive start to the 
year for businesses
Building on the momentum from the last few quarters, the BCI rose sharply by 6.5 
points in Q1 2024, suggesting a brighter outlook and a more optimistic European 
business community.

The percentage of businesses expressing optimism regarding the economic outlook 
has increased by 6 percentage points (from 39% to 45%), while pessimism has 
correspondingly decreased by 8 percentage points (from 18% to 10%)
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Q4 2023
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Business situation improved in Q1 2024

While positive sentiment among businesses remains steady compared to Q4 2023, 
there has been a positive shift, with a decrease in negativity from 39% to 32%. 
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Business assessment of current situation from Q3 2022 to Q1 2024

3% 3%
10% 14% 10% 9% 8%

13%
18%

24%
30%

31% 30%
24%

29%

33%

39%
33% 34%

29%
36%

50%
39%

23% 20% 23%
29% 30%

6% 6% 2% 3% 1% 3% 2%

Q3 2022 Q4 2022 Q1 2023 Q2 2023 Q3 2023 Q4 2023 Q1 2024

Very poor Not good Neutral Good Excellent

Q: How do you feel about the current business situation of your enterprise? n = 295
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The observed optimism likely reflects a perceived 
improvement in the national and global economic 
climate, which has translated to increased consumer 
spending power and demand for goods and services
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Reasons for positive assessment 
(base: respondents answering “Good” or “Excellent” who answer open-ended question)

n = 56Q: Could you share what factors or events have most influenced your viewpoint?

Macroeconomic factors
Rebound of economy

Improved consumer spending
Tet season sales boost

Increased demand for services

General company performance
Meeting/exceeding sales targets

Good team performance 

Government policies
Increased public investment

Supportive monetary/fiscal policies

Others

Reasons for negative assessment 
(base: respondents answering “Not good” or “Very poor” who answer open-ended question)

n = 64Q: Could you share what factors or events have most influenced your viewpoint?

41%

24%

18%

7%

10%

Macroeconomic factors

Industry specific challenges

Government policies and regulations

Competition

Other

Macroeconomic factors
Real estate market crash

Global economic situation
Geopolitical tensions

Industry-specific challenges
Construction

Renewable energy

Government policies and regulations
Lack of regulatory progress

Investment restrictions

Competition
Increased competition

Others
Delays in projects

Labor issues
Visa difficulties

48%

13%

20%

19%

Market recovery and Macroeconomic factors
(Strong FDI flows, labour market improvements,

increased demand)

Government Policies (increased public investment,
supportive monetary/fiscal policies)

General Company Performance

Other
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Businesses are cautiously optimistic in the near 
term, with long-term trends fueling a more positive 
outlook
While 1 in 3 businesses express confidence in their business situation in the short 
term, 70% of businesses report optimism in Vietnam’s growth.
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Five-year outlook

n = 295

Q: Considering the current economic and business 
climate, how optimistic is your company about its future in 
Vietnam over the next 5 years?

4%
21%

41%

33%

1%

Q1 2024

Very poor Not good Neutral Good Excellent

Business outlook for Q2 2024

Very 
optimistic, 

18%

Somewhat 
optimistic, 

53%

Neutral, 
15%

Somewhat pessimistic, 
11%

Very pessimistic, 2%

A strong majority, nearly 
three-quarters (71%) of 
foreign businesses in 
Vietnam, are expressing 
confidence in the country's 
long-term future. This 
positive outlook suggests 
that businesses see Vietnam 
as a stable and attractive 
environment for growth in 
the coming years.

Q: How do you feel about the business outlook for your enterprise in Quarter 2 of 2024?

“Market growth in the EU will create needs for services out of 
Vietnam”

“Forecasting positive moves in Q2 onwards as expectation is 
we will start to see demand for Vietnam goods increasing, plus 
impact of new volumes coming from previous year(s) FDI going 

live.”

“Due to remanent Covid Pandemic, economic uncertainty, and 
ongoing many global wars in various regions, private entities 

don't want to invest and or rebuild their infrastructures 
businesses to catch a new recovery wave of market outlook.”

n = 295



Significant reduction Moderate reduction Maintain the same level Moderate increase Significant increase
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Projected headcount and planning reflect the 
optimistic expectation on business performance

4% 5% 5% 7% 8% 5% 3%
8% 15% 10% 15% 16% 18% 12%

58% 53% 58% 57% 59%
43% 54%

21% 20% 19% 17% 14% 30% 26%
5% 3% 3% 3% 2% 4% 6%

Q4 2022 Q1 2023 Q2 2023 Q3 2023 Q4 2023 Q1 2024 Q 2 2024

6… 9… 8% 8… 7% 3% 2%
16% 24% 15% 19% 15% 23% 10%

29%
32%

31% 35% 39% 31%
37%

39%
31% 35% 32% 35% 35% 42%

9% 3% 6% 7% 4% 7% 9%

Q4 2022 Q1 2023 Q2 2023 Q3 2023 Q4 2023 Q1 2024 Q2 2024
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Headcount Planning(*)

1% 3% 4% 3% 2% 1% 2%
11% 14% 12% 15% 19% 22% 10%

54% 51% 55% 56% 57% 45%
48%

30% 29% 23% 23% 20% 28%
32%

3% 4% 4% 4% 2% 3% 8%

Q4 2022 Q1 2023 Q2 2023 Q3 2023 Q4 2023 Q1 2024 Q2 2024

Investment Planning (*)

Revenue/ Orders Expectation (*)

n = 295

n = 295

n = 295Q: How do you expect your company's number of orders/revenue to change in the next quarter?

Q: How do you expect your company's number of orders/revenue to change in the next quarter?

Q: How do you expect your company's number of orders/revenue to change in the next quarter?

(*) projected for Q2 2024
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Vietnam remains attractive as an investment destination
A significant portion of foreign businesses (54%) would actively endorse Vietnam
as an investment destination. Foreign businesses in Vietnam heavily rely on local
talent, with 75% employing a workforce comprised mostly of Vietnamese citizens.

Additionally, 26% of foreign businesses in Vietnam utilize a third-party location to
invest in the country in some form.

11

Q: On the scale from 0 - 10, how likely are you to recommend Vietnam as an investment destination to 
other foreign businesses? With 0 being "Extremely Unlikely" and 10 being "Extremely Likely"

Likeliness to recommend Vietnam as an investment destination

Q: Regarding your company's investment 
in Vietnam, which of the following 
approaches are you taking?

Investment approach

n = 295

n = 295

34%

12% 14%

6%

34%

Direct
Inves tment

Through a
Third-Party

Location

Com bination
of M ethods

Other Don't
know/Prefer

not t o answer

Q: What percentage of your company's 
workforce in Vietnam is comprised of local 
Vietnamese hires

Local workforce proportion

n = 295

10% 6% 9%

75%

0-25% 26-50% 51-75% 76-100%

0% 0% 2% 0% 2%

9% 10%

24%

31%

13%
10%

0 -
Extremely
Unlikely

1 2 3 4 5 6 7 8 9 10 -
Extremely

likely

Direct 
Investment

Through a 
Third-
party 

Location

Combi-
nation of 
Methods

Other Don’t 
know/

Prefer not 
to answer

02 I Vietnam as an investment destination



However, administrative burdens are still an obstacle 
for more than 50% of the respondents

Over a quarter (25%) of respondents reported challenges in acquiring permits, 
including both business licenses and work visas for foreign employees.
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Top 10 obstacles to do business

Q: What are the top three most significant regulatory obstacles for your company 
when doing business in Vietnam? n = 295

52%

36%

28%

26%

15%

12%

12%

11%

11%

11%

52%

34%

22%

19%

20%

15%

15%

12%

11%

11%

59%

32%

25%

24%

17%

12%

12%

11%

8%

9%

Administrative burdens and bureaucratic
inefficiencies

Rules and regulations that are unclear and
subject to varying interpretations

Issues obtaining necessary licenses, permits,
approvals

Difficulties in visa, work permits, and restrictive
labor regulations related to foreign workers

Lack of qualified local talent and expertise in
specialized fields

Issues with customs procedures and valuation

Duplicative or inconsistent approvals across
government bodies

Import/export restrictions and trade barriers

Barriers to market access and restrictions on
investment

Inadequacies in anti-corruption legislation

Q1 2024

Q4 2023

Q3 2023

02 I Vietnam as an investment destination



Administrative streamlining and strengthening the 
regulatory environment are still the top factors to 
attract FDI, however there is a significantly lower 
demand for this this quarter
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Factors to improve ability to attract FDI

Q: What are important for Vietnam to improve its ability to attract FDI?

37%

34%

28%

24%

21%

17%

15%

13%

13%

12%

12%

54%

45%

30%

22%

23%

9%

11%

16%

11%

15%

8%

58%

48%

32%

22%

21%

6%

12%

16%

14%

9%

10%

Administrative/bureaucratic streamlining

Strengthening the legal system and enhancing
the regulatory environment

Core infrastructure development - roads, ports,
bridges, etc

Reduced visa and work permit difficulties for
foreign experts

Increasing the quality and availability of skilled
labor

Increased political stability and security

Improving the openness of the Vietnamese
market

Sustainability incentives (green policy)

Upgrading electrical grids and infrastructure

Lowered taxes and tariffs

Providing more financial incentives for foreign
investors (e.g. tax breaks, subsidies)

Q1 2024

Q4 2023

Q3 2023

On the other hand, “Increasing political stability and security” grew significantly as 
a factor to improve FDI attraction in Q1 2024, from 9% to 17%.

n = 295 

02 I Vietnam as an investment destination
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Low market acceptance is a major barrier to wider 
adoption of sustainable practices in Vietnam
Additionally, existing regulations, pricing structures, and infrastructure related to
sustainability can create obstacles for companies seeking to implement
sustainable practices.
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Challenges to sustainable practices

What are the top three biggest challenges your company faces in implementing sustainable 
practices in Vietnam? n = 295

30%

26%

26%

25%

19%

19%

18%

14%

13%

11%

Market Acceptance: Understanding and
stimulating demand for sustainable products.

Regulatory Navigation: Varying and
sometimes vague environmental rules.

Pricing vs. Eco-Practices: Balancing cost-
competitiveness with sustainability

commitments.
Operational Infrastructure: Addressing gaps in

services like renewable energy and waste
management.

Eco-Friendly Supply Chains: Ensuring all
partners maintain eco-standards.

Local Practices Alignment: Adapting green
initiatives to fit Vietnamese culture and

business ethos.

Sustainability Expertise: Building knowledge
and green best practices.

Eco-Impact Verification: Accurately tracking,
reporting, and validating environmental

benefits.

Financial Hurdles: High initial investments.

Green Tech Availability: Accessing the newest
eco-friendly technologies and materials.

Market Acceptance
Understanding and stimulating demand for 

sustainable products

Regulatory Navigation
Varying and sometimes vague environmental 

rules

Pricing vs. Eco-Practices
Balancing cost-competitiveness with 

sustainability commitments

Operational Infrastructure
Addressing gaps in services like renewable 

energy and waste management

Eco-Friendly Supply Chains
Ensuring all partners maintain eco-standards

Local Practices Alignment
Adapting green initiatives to fit Vietnamese 

culture and business ethos.

Sustainability Expertise
Building knowledge and green best practices

Eco-Impact Verification
Accurately tracking, reporting, and validating 

environmental benefits

Financial Hurdles
High initial investments

Green Tech Availability
Accessing the newest eco-friendly 

technologies and materials
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The impact of new energy regulations is a key area of 
focus for businesses

While the revised Pharma Law and the roll-out of power-related policies have 
raised some concerns, businesses are primarily seeking clear and straightforward 
instructions to ensure smooth implementation.
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Upcoming Regulations

Q: Considering the landscape of both international and local regulations, could you share 
insights into which specific upcoming regulations or policies you believe will significantly 
impact your business (if any)? 

n = 73

21%

11%

7%

5%

5%

5%

4%

4%

3%

33%

Power Development Plan VIII

Pharma Law

Land Law

Carbon market development & CBAM

Direct Power Purchasing Agreement

General Data Protection Regulations

National Action Plan on Prevention and Control
of Antibiotic Resistance in the Agricultural Sector

Visa policies for foreign workers

Draft Decree on Customs Management on E-
commerce

Other

“If there continues to be 
gray areas in policy or 

policy and process that is 
practically unworkable it 
will make business more 

difficult”
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Three out of five (60%) businesses report that they 
have been impacted in some way by the recent 
maritime incidents 
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Maritime security incident impacts

n = 295

28%

16%

37%

18%

12%

11%

15%

5%

20%

25%

15%

34%

24%

32%

18%

30%

16%

16%

16%

14%

All (n=295)

Manufacturing (n=81)

Services (n=170)

Others (n=44)

Not Applicable: Operations do not rely on maritime shipping, or we do not operate in the
affected regions.

Not Impacted: Logistics, supply chain, and operational costs have not been affected by
the maritime security incidents.

Slightly Impacted: Minor disruptions, but the impact on operational costs has been
manageable.

Moderately Impacted: Some effects on our logistics and supply chain, causing a
noticeable increase in costs.

Significantly Impacted: Major disruptions in our logistics and supply chain, leading to
increased operational costs.

Q: Has the recent increase in maritime security incidents in critical shipping routes, such 
as those experienced in the Red Sea region, impacted your company's logistics, supply 
chain, or operational costs?

The manufacturing sector bears the brunt of maritime security incidents. As a 
respondent explains, surging ocean freight rates directly contributed to their 
negative business sentiment in Q1 2024.
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Methodology

The purpose of this survey is to collect European business 
leaders’ opinions about their business situations, which reflects 
the state Vietnam’s business environment and helps identify 
any potential changes in the economic climate.

The survey is conducted using an online questionnaire, 
scripted and managed by YouGov’s surveying and data 
management platform. 
The survey is emailed quarterly to business leaders from more 
than 1,400 EuroCham's members. 

The respondents typically represent top management from 
European companies and Vietnamese companies with close 
business connections to Europe, such as suppliers or 
distributors.  A minority are European individuals working in 
non-European companies in Vietnam.

Among the invited, 295 completed the full questionnaire in this 
round. This represents a response rate of 11% which is 
considered moderately high for a survey amongst the top 
business executives.

Purpose

Research and 
Data Collection

Result
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Reach out to us 

European Chamber of 
Commerce in Vietnam
marketing@eurochamvn.org

www.eurochamvn.org
+84 93 400 8024

5th Floor, Deutsches Haus 
33 Le Duan, District 1, HCMC

Decision Lab
decision@decisionlab.co
www.decisionlab.co

+84 28 7101 0199

2nd Floor – The Sentry Connect, Sonatus Building
15 Le Thanh Ton, District 1

Ho Chi Minh City,  Vietnam

Decision Lab is the exclusive partner of YouGov in Vietnam.


