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Introduction
The Business Confidence Index (BCI) is a regular barometer of the
business sentiment among European companies operating in
Vietnam. Because of the active participation of EuroCham members
in this survey since 2011, the BCI is seen by decision-makers, media,
and business professionals in Vietnam as a key indicator of
economic activity in the country.

The BCI consolidates perceptions of European and Europe-related
companies operating in Vietnam regarding the state and evolution
of the business environment in the country.

Since Quarter 2 of 2018, the quarterly BCI survey has been conducted
by Decision Lab, a Vietnam-based market research agency with the
mission to deliver agile, connected and decision focused market
research. Decision Lab is the exclusive partner of YouGov in Vietnam.
We help clients by delivering the best possible basis for decision
making. Our value chain is a virtuous circle of a highly engaged
online community, powerful analytics technology, delivery of
syndicated data products, expert insights and an authoritative
media presence.

As the external provider of this survey and reporting for EuroCham
Vietnam, Decision Lab guarantees anonymity and confidentiality for
all respondents by only providing anonymized and aggregated data
to EuroCham.

We don’t just collect data, we connect data.
Read more about our services at www.decisionlab.co

3

http://www.decisionlab.co/


About 
EuroCham Vietnam
Founded in 1998, the European Chamber of Commerce in Vietnam
(EuroCham) is the leading voice of European business in Vietnam.
With offices in both Hanoi and Ho Chi Minh City, we represent a
diverse range of companies, from SMEs to multinational
corporations. EuroCham is a key player in shaping policy
discussions, promoting trade and investment, and strengthening
economic ties between Europe and Vietnam, particularly under the
EU-Vietnam Free Trade Agreement (EVFTA).

As one of the largest foreign chambers in Vietnam, with over 1,400
member companies, EuroCham serves as a "chamber of chambers,"
uniting nine national European business associations. These include:
• Belgian-Luxembourg Chamber of Commerce (Beluxcham)
• Central and Eastern European Chamber of Commerce in Vietnam

(CEEC)
• Chamber of Commerce and Industry Portugal-Vietnam (CCIPV)
• Dutch Business Association Vietnam (DBAV)
• French Chamber of Commerce and Industry Vietnam (CCIFV)
• German Business Association (GBA)
• Italian Chamber of Commerce in Vietnam (ICHAM)
• Nordic Chamber of Commerce Vietnam (Nordcham)
• Spanish Chamber of Commerce in Vietnam (SCCV)

EuroCham's influence is underpinned by our extensive network of 19
specialised Sector Committees. These committees provide expert
insights, shape policy recommendations, and foster sector-specific
dialogue. This ensures that the diverse perspectives of our members
are heard and reflected in EuroCham's broader agenda.
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The BCI plateaus at 61.1, reflecting tempered optimism in 
a volatile global context

Vietnam’s business outlook has moderated in Q2 as businesses adopt a more cautious 
stance. While confidence remains solid, lingering uncertainties both globally and 
domestically are prompting companies to recalibrate their expectations.

The share of companies confident in economic stabilization and improvements has 
declined (-8 pp), while the proportion of those anticipating challenges has slightly 
increased (+1 pp), suggesting businesses are adopting a more wait-and-see approach
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Business sentiment remains stable in Q2 2025, 
though a slight uptick in negative assessments 
signals rising concerns
Neutrality remains dominant, though it has declined (-4 pp) compared to the 
previous quarter, while negative assessments have increased (+5 pp). Optimism 
has remained stable, suggesting that although some businesses maintain 
confidence, others have grown more concerned.
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Business assessment of current situation from Q1 2023 to Q1 2025

14% 10% 9% 8% 6% 7% 5% 4% 3%

30%
31% 30%

24% 26% 24%

17%
13% 18%

33% 34%
29%

36% 38% 41%

36% 42% 38%

20% 23%
29% 30% 27% 26%

37% 36% 36%

3% 1% 3% 2% 3% 2% 5% 4% 5%

Q2 2023 Q3 2023 Q4 2023 Q1 2024 Q2 2024 Q3 2024 Q4 2024 Q1 2025 Q2 2025

Very poor Not good Neutral Good Excellent

Q: How do you feel about the current business situation of your enterprise in Quarter 2 of 2025? n = 176



Reasons for positive assessment 
(base: respondents answering “Good” or “Excellent” who answer open-ended question)

n=31Q: How do you feel about the current business situation of your enterprise in Q2 2025?
Q: Could you share what factors or events have most influenced your viewpoint?

29%

26%

19%

13%

13%

01 I BCI, the macroeconomy, and the business outlook

Both internal market conditions and external 
uncertainties have influenced business sentiment, 
striking a balance between optimism and caution
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(*) Because some responses mention multiple factors, the total percentage can add up to more than 100%”

Economic growth & Investment
Strong GDP growth, FDI inflow,,

new investments, strong industry demand

Export & Trade Resilience
US tariffs, trade fences, and adaptive production strategies

Sustainability & Innovation
Strong demand for WTE, ESG momentum,

tech upgrades, and pharma reform

Consumer & Tourism Recovery
Tourism recovery, shopping confidence, trusted imports

Policy Support & Reforms
Government reforms and sector expansion

Reasons for negative assessment 
(base: respondents answering “Not good” or “Very poor” who answer open-ended question)

n=28Q: How do you feel about the current business situation of your enterprise in Q2 2025?
Q: Could you share what factors or events have most influenced your viewpoint?

30%

27%

19%

14%

11%

Weak Domestic Consumption & Demand
Weakened consumer spending, postponed investment 

decisions, softening market confidence

Tariffs & Global Trade Tensions
Ongoing US tariffs, global trade conflicts

Regulatory Uncertainty
Administrative inefficiencies, slow policy implementation

Rising Costs & Currency Pressure
Cost inflation, VND depreciation

Global Geopolitical Instability
Global conflicts, competitive pressures

Businesses have maintained confidence driven by economic growth, export 
resilience, and sustainability momentum. However, US tariffs continue to loom as a 
major external pressure, contributing to ongoing global trade tensions that persist 
as notable headwinds to confidence.

“The US tariffs 
have created a 
favourable
competitive 
position, as most 
competitors with 
production plants 
based in China 
face greater 
challenges.”

“The ongoing 
uncertainty in US 
tariff policy and 
the absence of 
clear direction on 
its approach to 
global trade 
reordering 
continue to fuel 
concern and 
instability.”
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While neutrality remains high at 39%, positive outlook 
still leads, with 43% of respondents indicating a 
“Good” or “Excellent” view
While growth momentum is supported by strong industry demand, FDI inflows, and 
tourism recovery, businesses continue to face short-term challenges driven by 
global trade tensions, US tariff uncertainties, and ongoing domestic regulatory 
adjustments. The outlook remains cautious as companies navigate these external 
and policy-related headwinds.
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2%
17%

39%

38%

5%

Q1 2025

Very poor Not good Neutral Good Excellent

Business outlook for Q3 2025

Five-year outlook

n = 176

Q: Considering the current economic and business 
climate, how optimistic is your company about its future in 
Vietnam over the next 5 years?

Very 
optimistic, 21%

Somewhat 
optimistic, 57%

Neutral, 16%

Somewhat 
pessimistic, 6%

Very pessimistic, 1%

Long-term sentiment 
remains optimistic, with 
78% of respondents 
expecting growth 
opportunities. Compared 
to last quarter, “somewhat 
optimistic” has increased 
(+7 pp) while “very 
pessimistic” has declined 
(–2 pp), reflecting 
stronger confidence 
despite short-term 
uncertainties.

Q: How do you feel about the business outlook for your enterprise in Quarter 3 of 2025? n = 176

“Sales divisions across multiple industries — including automotive, construction, 
industrial, and consumer products — are experiencing strong to very strong 
growth, reflecting broad-based market expansion.”

“Vietnam’s outlook remains positive, supported by strong exports, rising FDI, and 
a recovering tourism sector. However, global uncertainties around trade policies 
and inflation continue to weigh on business sentiment. The government’s 
ambitious reforms are encouraging, but their timely and effective 
implementation will be critical. Ongoing restructuring and regulatory changes 
will require businesses to stay agile.”

“The ongoing global trade war, particularly the unresolved tariff negotiations 
between the US, China, and Vietnam, continues to fuel uncertainty. Delays in 
implementing supportive policies are slowing the restart of real estate projects. 
In addition, recent administrative restructuring is creating organizational 
challenges that hamper effective economic support.”
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Vietnam remains a highly recommended investment 
destination despite ongoing challenges
72% of respondents are likely to recommend Vietnam as an investment 
destination, up by 4 pp from the previous quarter, showing solid long-term 
confidence. However, some remain cautious due to global uncertainties and policy 
reforms.
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Q: How likely are you to recommend Vietnam as an investment destination to other foreign 
businesses? 

Likeliness to recommend Vietnam as an investment destination

n = 176

2%
4%

22%

47%

25%

Very unlikely Unlikely Neutral Likely Very likely

02 I Vietnam as an investment destination



Infrastructure development emerges as top priority to 
strengthen Vietnam’s foreign direct investment (FDI) 
attractiveness
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Factors to improve ability to attract FDI

Q: What are the three most important factors for Vietnam to improve in order to attract more FDI?

38%

27%

26%

24%

22%

21%

19%

14%

13%

11%

10%

Develop core infrastructure (roads, ports,
bridges, etc.)

Make laws clearer and more precise to
reduce arbitrary interpretation

Streamline administrative and procedural
processes

Enhance the enforcement of laws and
regulations

Reduce visa and work permit difficulties for
foreign experts

Address environmental concerns and
pollution control

Ensure that free trade agreements are
properly implemented and commitments…

Improve e-government services and digital
infrastructure

Lower taxes and tariffs

Increase the quality and availability of skilled
labour

Enhance communication of policy changes
and updates

Beyond infrastructure upgrades, foreign investors see greater legal clarity, 
streamlined procedures, stronger law enforcement, and easing of visa and work 
permit restrictions as key areas that could enhance Vietnam’s competitiveness in 
attracting FDI.

n = 176

02 I Vietnam as an investment destination



Meanwhile, the most pressing challenges for 
businesses remain administrative burdens and 
procedural inefficiencies
In Vietnam, administrative burdens remain the core challenge, but broader structural 
issues — from inconsistent enforcement to customs and regulatory uncertainty —
continue to undermine long-term planning. Additional pressures around talent and 
infrastructure add to business complexity 
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Top 10 obstacles to doing business

Q: Which are the top three most significant obstacles that hinder your company's 
performance and operational effectiveness in Vietnam? Please choose up to 3 options n = 176

63%

44%

34%

21%

20%

18%

15%

10%

9%

Administrative burdens and procedural
inefficiencies (e.g., slow approvals, excessive

paperwork, inconsistent regulations)

Corruption & inconsistent law enforcement (e.g.,
selective application of rules, legal loopholes)

Customs inefficiencies & trade barriers (e.g.,
import/export restrictions, unpredictable

valuations)

Visa & work permit challenges for foreign
employees (e.g., restrictive policies, long

processing times)

Regulatory transparency & predictability
concerns (e.g., unclear rules, inconsistent

enforcement)

Infrastructure limitations (e.g., inadequate
transportation, power supply)

Talent skill gaps, retention challenges & high
turnover (e.g., difficulty retaining skilled

employees)

Duplicated or inconsistent government
approvals (e.g., conflicting requirements across

agencies)

Discriminatory policies favouring domestic firms

02 I Vietnam as an investment destination



Work permits for foreign employee are the most 
reported procedural challenges for businesses
Together with work permits for foreign employees, firefighting regulations, investment 
registration, and import-export activities are among the most frequently cited 
procedural issues, while tax, visa, and land ownership issues add operational complexity.
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Top 10 pillars to encounter administrative burdens and procedural inefficiencies

Q: In which pillar(s) have you encountered administrative burdens and procedural inefficiencies?

42%

30%

29%

29%

26%

24%

15%

13%

12%

6%

Visa for foreign workers/ experts

Tax-related procedure (e.g.,VAT refunds)

On-spot Import/ Export

Investment/Enterprise Registration Certificate

Firefighting regulations

Sub-license (new products/ projects)

Social insurance

Residential registration

Land/Property ownership regulations

Implementation of EPR (extended producer
responsibility)

n = 89 

Top 10 pillars to encounter administrative burdens and procedural inefficiencies

Q: In which pillar(s) have you encountered administrative burdens and procedural inefficiencies?

33%

28%

28%

28%

26%

21%

16%

16%

6%

4%

Work permit for foreign
employee

Firefighting regulations

Investment/Enterprise
Registration Certificate

On-spot, Import, Export

Tax-related procedure
(e.g.,VAT refunds)

Visa for foreign workers/
experts

Land/Property ownership
regulations

Sub-license (new products/
projects)

Residential registration

Implementation of EPR
(extended producer

responsibility)

n = 176

“Recent import regulation 
changes have led to customs 
delays, rising costs, and project 
disruptions. Despite good 
intentions, the unclear 
implementation creates 
financial and operational 
burdens for international 
businesses.”

“The new firefighting regulations 
have introduced uncertainty, as 
businesses are still unclear on 
how to comply.”
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30% 30% 28%
34%

Yes, we export goods
or services from

Vietnam to the EU

Yes, we export goods
or services from the EU

to Vietnam

Yes, we are part of the
supply chain related
to EU-Vietnam trade

No, our company is
not involved in trade
between the EU and

Vietnam

03 I EVFTA impact on business

Strong involvement with EU-Vietnam trade: Two-thirds (66%) of 
businesses are actively engaged as Vietnam-EU export partners or 
participate in the supply chain (e.g. logistics, warehousing, distribution 
professionals) that is related to EU-Vietnam trade.
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Involvement with the EU-Vietnam trade

Q: Is your company involved in trade between the EU and Vietnam? n = 176

66% of business*

(*) Because some responses mention multiple factors, the total percentage can add up to more than 66%*

13%

23%

23%

45%

39%

20%

24%

37%

32%

36%

33%

28%

Yes, we export goods or services
from Vietnam to the EU

Yes, we export goods or services
from the EU to Vietnam

Yes, we are part of the supply chain
related to EU-Vietnam trade

No, our company is not involved in
trade between the EU and Vietnam

Start-ups (n=31) SMEs (n=46) Large entreprises (n=95)

Q: Is your company involved in trade between the EU and Vietnam? n = 176

Involvement with the EU-Vietnam trade by company scale

Significantly higher than Total with 90% confidence level (p<0.1)

Significantly lower than Total with 90% confidence level (p<0.1)

Large enterprises demonstrate a higher level of involvement in EU-Vietnam trade,
particularly through the export of goods or services from the EU to Vietnam



24% 22%
17% 18% 17%

2%

We have
extensively used
the EVFTA, and it
has added clear

value to our
business

We have used it
moderately, with

some positive
outcomes

We have used it to
a limited extent,
but faced some

technical barriers

We have looked
into it, but did not
move forward due

to lack of
relevance

We have heard of
it, but have not

explored or used it

We have never
heard of the EVFTA

03 I EVFTA impact on business
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Company’s familiarity with EVFTA

Q: How familiar is your company with the EU-Vietnam Free Trade Agreement (EVFTA)? n= 117

The implementation of the EVFTA is becoming relevant to 
businesses in Vietnam, with nearly all respondents (98%) 
aware of it and almost half (46%) making moderate to 
extensive use of its provisions

The EU-Vietnam Free Trade Agreement (EVFTA) officially came into effect on August 1, 
2020, representing a notable change in EU-Vietnam relations. It is designed to change 
three areas:

1. Tariff Reductions: The EVFTA will eliminate almost all tariffs between the EU and 
Vietnam. It removed tariffs on ~65 percent of EU exports turnover the moment the 
FTA entered into force, with the remaining tariffs being phased out over the following 
decade. Meanwhile, ~71 percent of Vietnam’s export turnover to the EU became tariff-
free once the EVFTA entered into force. 

2. Customs Duties: Customs duties elimination will be phased out over a period of up 
to 10 years (by 2027 for the EU and by 2030 for Vietnam). This is designed to benefit 
both business and consumers in the form of lower prices and greater 
competitiveness.

3. Market Access for EU Service Providers: In the EVFTA, Vietnam goes further than the 
World Trade Organization (WTO) in terms of market access granted to EU service 
providers. Additional (sub)sectors are set to be opened up, giving the EU the greatest 
possible access to Vietnam’s market. The FTA also contains a ‘Most-Favored Nation’ 
clause.



7%

11%

6%

8%

9%

15%

16%

29%

7%

8%

11%

11%

16%

23%

28%

42%

61%

Enhanced protection for IPR (intellectual
property rights)

Greater transparency and predictability in
legal framework for business operations

Improved access to raw materials

Streamlined customs procedures

Expanded partnership opportunities with
Vietnamese companies

Enhanced supply chain efficiency

Broader market access and/or improved
competitiveness

Easier import/export procedures

Tariff reductions or elimination

Q2 2025

Q2 2024

03 I EVFTA impact on business
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EVFTA’s areas of benefits

Q: In which areas has the EVFTA benefited your business most? n= 74

Overall, there has been a growing trend in the recognition of 
the benefits that the EVFTA offers to businesses across 
multiple areas, compared to the previous year

N/A*

(*) The option has been tracked starting from Q2 2025

Significantly higher than Q2 2024 with 90% confidence level (p<0.1)

Significantly lower than Q2 2024 with 90% confidence level (p<0.1)

The area of tariff reductions or eliminations has experienced the most notable
improvement since Q2 2024, with the proportion increasing from 29% in Q2 2024 to
61% in Q2 2025.

Q: To your best estimate, how has the EVFTA impacted your company's net revenue 
since it came into effect in 2020?

n = 61

EVFTA’s benefits on net revenue

21%

0%

69%

Net positive impact Net negative impact No noticeable financial impact

Mean: 8.7% increase in net revenue



7%

2%

4%

3%

4%

9%

6%

15%

11%

8%

17%

10%

4%

5%

6%

7%

7%

11%

15%

16%

18%

21%

22%

23%

26%

37%

Difficulty obtaining fair legal recourse in disputes

Delayed rebates or drawbacks on inputs for exported final…

Difficulty finding accurate or timely EVFTA-related…

Insufficient training and capacity building for authories…

Stringent EVFTA rules of origin requirements

Domestic taxes that offset EVFTA benefits

Lengthy or opaque customs clearance procedures

Technical barriers to trade and/or SPS  measures (Sanitary…

Challenges accessing government procurement processes

Lack of recognition and acceptance of international…

Lack of understanding of the EVFTA

Communication with local authorities

Complex regulatory compliance requirements

Customs valuation issues for imports to Vietnam

Q2 2025

Q2 2024

03 I EVFTA impact on business
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Barriers to hinder EVFTA gains

Q: What are the main barriers your company still faces in leveraging the EVFTA? n= 95

However, businesses face growing challenges in fully leveraging the EVFTA

N/A*

(*) These options have been tracked starting from Q2 2025

Significantly higher than Q2 2024 with 90% confidence level (p<0.1)

Significantly lower than Q2 2024 with 90% confidence level (p<0.1)

Q: Looking ahead, in what ways could the EVFTA better support your company’s growth and operations? n = 13

Suggests on leveraging EVFTA’s support

N/A*

The process is complicated 
and slow, with unclear rules 
and inconsistent decisions 
from officials. This makes it 

hard for businesses and 
damages trust with customers

Product classifications 
often differ between 
Vietnamese and EU 
customs, causing disputes 
over tariff rates. Resolving 
these issues takes a lot of 
time and effort.

50%

28%

22%

Process simplifications
Streamline import procedures

Implement online/ e-registration tools
Self-certification for rules of origin

Customs/Government support
Strengthen control and consistency among customs officers

Create a support line to Vietnamese authorities
Organize more seminars and dialogues with government agencies

Trade barriers removal
Remove restrictive trade rules under the FTA

Allow foreign pharma companies to sell directly
Raise EVFTA awareness among EU manufacturers

The main barriers include customs valuation issues for imports into Vietnam, a complex 
regulatory framework, and difficulties in communicating with local authorities
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21%
11%

6% 5% 5%

44%

Fewer than 10 10-20 21 - 30 31 - 40 41 - 50 We have never
applied for a

C/O

04 I Current events
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C/O number of applications

Q: On average, how many Certificates of Origin (C/O) applications does your company submit per month? n = 176

38%

62%

46%

54%

61%

39%

We have applied for C/O

We have never applied for C/O

Start-ups (n=29) SMEs (n=46) Large entreprises (n=83)

Q: How would you categorise your company? n = 176

C/O application status by company scale

Significantly higher than Total with 90% confidence level (p<0.1)

Significantly lower than Total with 90% confidence level (p<0.1)

56% of business*

Certificate of Origins (C/O)

More than half of businesses (56%) report submitting Certificates of Origin (C/O) on a 
monthly basis, with large enterprises significantly more likely to engage in this practice 
compared to start-ups and small or medium-sized enterprises (SMEs)

Q: On average, how many C/O applications does your company submit per month?



5%

19%

30%

10% 12%

Less than 1 working
day

1 - 2 working days 3 - 5 working days 6 - 7 working days More than 7 working
days

04 I Current events
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C/O obtain duration

Q: How much time, on average, does your company currently spend to obtain a Certificate of Origin (C/O)? n = 97

1%

7%

3%

1%

3%

3%

11%

11%

13%

11%

16%

10%

37%

34%

37%

42%

38%

49%

20%

21%

19%

17%

16%

12%

9%

8%

8%

6%

7%

6%

Integration with digital platforms / e-signature

Administrative burden or paperwork

Clarity and consistency in guidance from relevant
authorities

Ability to benefit from tariff preferences

Time required to obtain a C/O

Cost of obtaining a C/O

Significantly more challenging Slightly more challenging No impact

Slightly improved Significantly improved

Q: Since 5 May 2025, the Ministry of Industry and Trade (MOIT) has officially taken over the issuance of 
Certificates of Origin (C/O), with plans to transition towards a fully digital C/O system. How has this 
transition impacted, or how do you expect it will impact, your company’s export activities? n = 97

Impact of transition to fully digital C/O system

The transition to a fully digital Certificate of Origin (C/O) system is anticipated to yield 
the greatest improvements in integration with digital platforms and e-signatures. This 
is followed by expected enhancements in reducing administrative burdens and 
paperwork, as well as greater clarity and consistency in guidance from the relevant 
authorities.

The typical processing time for obtaining a Certificate of Origin (C/O) is approximately 3 
to 5 working days.



4%

11%

13%

26%

65%

40%

13%

4%

3%

1%

Significantly more challenging Slightly more challenging No impact Slightly improved Significantly improved

10%

25%

26%

39%

41%

20%

20%

5%

3%

2%

Significantly more challenging Slightly more challenging No impact Slightly improved Significantly improved

2323

Q: Given recent geopolitical and economic shifts, how have the global trade 
tensions affected the following aspects of your business in Vietnam?

Global trade tensions impact

The outlook for global trade tensions is becoming increasingly pessimistic, as businesses 
perceive the situation to be more challenging across multiple aspects compared to the 
previous quarter.

04 | Current Events

Global trade development

Significantly higher than Q1 2025 with 90% confidence level (p<0.1)

Significantly lower than Q1 2025 with 90% confidence level (p<0.1)

8%

12%

19%

30%

48%

29%

21%

8%

4%

1%

6%

14%

20%

30%

53%

35%

17%

6%

4%

2%

6%

16%

19%

25%

60%

32%

12%

6%

3%

2%

5%

6%

11%

14%

71%

47%

12%

5%

2%

2%

10%

25%

29%

32%

49%

20%

10%

5%

1%

2%

Q2 2025 (n=176)

Q1 2025 (n=156)

Supply chain 
and sourcing 

strategies

Investment plans

Regulatory and 
compliance 

requirements

Access to 
financing or 

capital 
investments

Pricing 
strategies

Market demand 
and revenue 

projections

Hiring plans and 
workforce 

adjustments
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While tariff and trade tensions remain the dominant external concern for businesses 
(61%), most companies have yet to experience measurable financial impacts. 
Meanwhile, regulatory barriers, domestic demand risks, and cost pressures continue to 
add operational complexity

04 | Current Events

Q: What is the estimated financial impact of tariff-related disruptions (e.g. penalties, rejections, price 
renegotiations, new / delayed / cancelled / lost orders) on your company in the first half of 2025?

n = 176

Global trade tensions financial impact

5%
15%

70%

Net positive impact Net negative impact No measurable financial impact

n=31Q: Considering recent and upcoming global trade developments (e.g. shifting trade alliances, new FTAs, 
evolving tariffs), what key external factors do you foresee influencing your company’s operations in 
Vietnam over the next 12–18 months?

61%

32%

23%

19%

16%

Tariff & Trade Tensions 
US-Vietnam negotiations,
global trade uncertainties

Regulatory & Compliance Barriers
C/O approval, VNeID, import/export procedures

FTAs & Trade Opportunities
EVFTA, RCEP, new market access,

free visa, EU business support

Domestic Demand 
& Economic Slowdown

Credit risks, funding costs,
income pressure

Currency & Cost Pressures
Currency devaluation, inflation,

freight, raw materials

Global trade development

(*) Because some responses mention multiple factors, the total percentage can add up to more than 100%”
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Methodology

The purpose of this survey is to collect European business 
leaders’ opinions about their business situations, in order to  
reflect the state of Vietnam’s business environment and help 
identify any potential changes in the economic climate.

The survey is conducted using an online questionnaire, 
scripted and managed by YouGov’s surveying and data 
management platform. The survey is emailed quarterly to 
business leaders from more than 1,400 EuroCham members. 
This quarter’s survey (Q2 2025) was conducted from 27 May to 
16 June 2025.

The respondents typically represent top management from 
European companies and Vietnamese companies with close 
business connections to Europe, such as suppliers or 
distributors.  A minority are European individuals working in 
non-European companies in Vietnam. 

Among the invited, 176 completed the full questionnaire in this 
round. This represents a response rate of 7.5% which is 
considered moderately high for a survey amongst the top 
business executives.

Purpose

Research and 
Data Collection

Result
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Reach out to us 

European Chamber of 
Commerce in Vietnam
marketing@eurochamvn.org

www.eurochamvn.org

(+84-28) 3827 2715

5th Floor, Deutsches Haus 

33 Le Duan, District 1, HCMC

Decision Lab
decision@decisionlab.co

www.decisionlab.co

+84 28 7101 0199

3rd Floor – The Sentry Connect, Sonatus Building
15 Le Thanh Ton, District 1
Ho Chi Minh City,  Vietnam

Decision Lab is the exclusive partner of YouGov in Vietnam.
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