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Introduction

The Business Confidence Index (BCl) is a regular barometer of the
business sentiment among European companies operating in
Vietham. Because of the active participation of EuroCham members
in this survey since 2011, the BCI is seen by decision-makers, media,
and business professionals in Vietham as a key indicator of
economic activity in the country.

The BCI consolidates perceptions of European and Europe-related
companies operating in Vietnam regarding the state and evolution
of the business environment in the country.

Since Quarter 2 of 2018, the quarterly BCI survey has been conducted
by Decision Lab, a Vietnham-based market research agency with the
mission to deliver agile, connected and decision focused market
research. Decision Lab is the exclusive partner of YouGov in Vietham.
We help clients by delivering the best possible basis for decision
making. Our value chain is a virtuous circle of a highly engaged
online community, powerful analytics technology, delivery of
syndicated data products, expert insights and an authoritative
media presence.

As the external provider of this survey and reporting for EuroCham
Vietnam, Decision Lab guarantees anonymity and confidentiality for
all respondents by only providing anonymized and aggregated data
to EuroCham.

We don't just collect dato, we connect data.
Read more about our services at www.decisionlab.co
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About
EuroCham Vietham

Founded in 1998, the European Chamber of Commerce in Vietham
(EuroCham) is the leading voice of European business in Vietnam.
With offices in both Hanoi and Ho Chi Minh City, we represent a
diverse range of companies, from SMEs to multinational
corporations. EuroCham is a key player in shaping policy
discussions, promoting trade and investment, and strengthening
economic ties between Europe and Vietnam, particularly under the
EU-Vietnam Free Trade Agreement (EVFTA).

As one of the largest foreign chambers in Vietham, with over 1,400

member companies, EuroCham serves as a "‘chamber of chambers,’

uniting nine national European business associations. These include:

« Belgian-Luxembourg Chamber of Commerce (Beluxcham)

« Central and Eastern European Chamber of Commerce in Vietham
(CEEC)

« Chamber of Commerce and Industry Portugal-Vietnam (CCIPV)

« Dutch Business Association Vietham (DBAV)

* French Chamber of Commerce and Industry Vietham (ccIFv)

« German Business Association (GBA)

« Italian Chamber of Commerce in Vietnam (ICHAM)

« Nordic Chamber of Commerce Vietnam (Nordcham)

- Spanish Chamber of Commerce in Vietnam (SCCV)

EuroCham'’s influence is underpinned by our extensive network of 20
specialised Sector Committees. These committees provide expert
insights, shape policy recommendations, and foster sector-specific
dialogue. This ensures that the diverse perspectives of our members
are heard and reflected in EuroCham'’s broader agenda.
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01 1 BCI, the macroeconomy, and the business outlook

A strong sense of optimism shared among EUI‘OPEGI‘I
businesses has propelled this quarter’'s Business
Confidence Index to 61.8

A significant rise in the BCI shows that European business leaders are increasingly
optimistic, despite a turbulent global landscape. This shift indicates a positive market

outlook, supported by the Viethamese government’s initiatives to restructure the
organizational apparatus.
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A significantly higher number of businesses trust that Vietham’s economy will stabilize
and improve in the next quarter (+9 pp); though a small increase in those predicting
economic hurdles highlights lingering uncertainties (+2 pp).
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01 1 BCI, the macroeconomy, and the business outlook

Business assessments of the economy have become
less neutral compared to earlier periods in 2024,
indicating a shift toward optimism

The stagnation of 2024 has been lifted by the business outlook in Quarter 4, where
optimism prevails. A drop in both neutral (-5 pp) and negative (-9 pp) outlooks has

contributed to a more positive (+14 pp) anticipation of business performance this
quarter.

Business assessment of current situation from Q4 2022 to Q4 2024
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Q How do you feel about the current business situation of your enterprise in Quarter 4 of 2024?
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01 1 BCI, the macroeconomy, and the business outlook

Favorable market conditions bolster optimism
amidst challenges in fluctuating demand and policy
frameworks

In this quarter, the outcome of the US election has emerged as a positive indicator
for an improved business outlook.

Reasons for positive assessment
(base: respondents answering “Good” or “Excellent” who answer open-ended question)

Positive market conditions
Decreased costs 43%

Increased demand for products/services

General company performance I
21%

Strong financial performance
New business opportunities

Government policies |SESSEEN o;,

Stable or Improved regulations

Finalized US election |1 6%

Others J- 6%

Q How do you feel about the current business situation of your enterprise in Q4 2024?
Q: Could you share what factors or events have most influenced your viewpoint?

Reasons for negative assessment
(base: respondents answering “Not good” or “Very poor” who answer gpen-ended question)

Demand & market issues
Weak market demand 42%
Increased competition
Global economic factors |

Government policies and regulations _ .
Slow permitting process 39%

Regulatory delays & changes

Geopoliticalissues

Geopolitical tensions - 12%

Global trade disruption

Others F 6%

Q How do you feel about the current business situation of your enterprise in Q4 2024? n=33
Q: Could you share what factors or events have most influenced your viewpoint?

(*) Because some responses mention multiple factors, the total percentage can add up to more than 100%”
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01 1 BCI, the macroeconomy, and the business outlook

Respondents also hold a more positive outlook for the
future, with nearly half (47%) anticipating a “Good" or

“Excellent” business outlook for Quarter 1of 2025

The peak sales seasons, combined with positive economic indicators, lead people to
believe the outlook for the next quarter will be favorable. However, concerns persist,
particularly regarding regulatory complexities and challenges in policy implementation,
which tempers the overall sentiment and highlight areas requiring further improvement.

Business outlook for Q1 2025

“| anticipate a positive business outlook for Q1 2025 based on several factors: h
% (1) Rising inbound tourism; (2) The upcoming Lunar New Year festival,
traditionally a peak shopping season; (3) Positive economic indicators, with the

government projecting a 2025 GDP growth of 6-7%, exceeding 2024's figures; (4)

429 Government commitment to economic growth. )

“Key Opportunities: Increased export/import activity between Vietnam and the
USA, coupled with the ongoing economic recovery. Key Challenges: Intense
competition and heightened economic uncertainty.”

34% J

m and Decree 135 concerning Rooftop Solar for Self-Production and Self-

Consumption. While the authorities believe these measures are beneficial, their
practicality for implementation remains questionable.”

“The main concern continues to be the legal framework, particularly the newly )
7% issued Decree 80 on the Development and Production of Power Assets (DPPA)

J

W Very poor Not good Neutral Good M Excellent
Q: How do you feel about the business outlook for your enterprise in Quarter 1 of 2025? n =185
Five-year outlook Optimism regarding the
outlook for the next five
Very pessimistic, 2% years hgs been steoqllly
Ver .
Somewhat y INncreasing This growing

optimistic, confidence reflects a
17% broader recognition of
Vietham's potential as a
stable and attractive
Somewhat environment for long-term
optimistic, 58% growth.

pessimistic, 9%

Neutral, 14%

Q: Considering the current economic and business
climate, how optimistic is your company about its future in
Vietnam over the next 5 years? n =185
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02| Vietham as an investment destination

As business spirit lifts, Vietham further enhances its
position as an attractive FDI destination

75% of European business leaders in Vietnam would recommend the country as an
investment destination. This continued positive sentiment reinforces business trust
in the country’s economic wellbeing despite a challenging year.

Likeliness to recommend Vietham as an investment destination

55%
20%
15%
4% o%
Extremely unlikely Unlikely Neutral Likely Very likely
Q: How likely are you to recommend Vietnam as an investment destination to other foreign n =185
businesses?
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02| Vietham as an investment destination

Administrative burdens and procedural inefficiencies
remain the top obstacles to doing business in Vietham
Operational obstacles that significantly hinder business efficiency all centered
around bureaucratic hurdles, inconsistent and duplicative administrative processes,

and ambiguous rules and regulations. Additionally, businesses face struggles in
obtaining necessary licenses, permits, visa, and approvals.

Top 10 obstacles to doing business

Administrative burdens and procedural

. . . 48%
inefficiencies

Rules and regulations that are unclear and subject
to varying interpretations

Issues obtaining necessary licences, permits, and
approvals

Difficulties in visa, work permits, and restrictive
labour regulations related to foreign workers

Challenges with talent retention and turnover

Challenges related to transparency

Lack of qualified local talent and expertise in
specialised fields

Duplicate and inconsistent approvals across
different levels of government bodies

Inadequate core infrastructure (e.g.
transportation, power grid, etc.)

Inadequate anti-corruption legislation

Limitations on the availability of financing

Fire safety compliance and regulatory challenges

Barriers to market access and restrictions on
investment

Q Which are the top three most significant obstacles that hinder your company's =185
performance and operational effectiveness in Vietnam? Please choose up to 3 options n=
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02| Vietham as an investment destination

Visa procedures are a pain point for both foreign
workers and their employers

Together with obtaining visas for foreign experts, tax-related procedures, such as
VAT refunds, and on-spot import/ export barriers add to the administrative
burdens that companies face.

Top 10 pillars to encounter administrative burdens and procedural inefficiencies

Visa for foreign workers/ experts 42%

I

Tax-related procedure (e.g. VAT refunds) 30%

On-spot Import/ Export 29%

Investment/Enterprise Registration Certificate 29%

Firefighting regulations 26%

Sub-license (new products/ projects) 24%

Social insurance 15%

Residential registration 13%

Land/Property ownership regulations 12%

Implementation of EPR (extended producer

responsibility) 6%

-

Q: In which pillar(s) have you encountered administrative burdens and procedural inefficiencies? n =89

Decision Lab
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Improvements to various factors are needed to better
attract FDI and ensure business commitment

Core infrastructure development is highlighted as the key factor for enhancing
Vietnam'’s attractiveness for foreign direct investment (FDI). Additionally, there is
significant emphasis on streamlining administrative processes, delivering clarity
and precision in laws, and strengthening law enforcement.

Factors to improve ability to attract FDI

Develop core infrastructure (roods, ports, bridges,

etc.) 39%

|

Make laws clearer and more precise to reduce

o,
arbitrary interpretation &%

Streamline administrative and procedural
processes

27%

Enhance the enforcement of laws and regulations 22%

Reduce visa and work permit difficulties for

. 22%
foreign experts

Ensure a sustainable energy supply 20%

Address environmental concerns and pollution

control 18%

Increase the quality and availability of skilled
labour

16%

Ensure that free trade agreements are properly

implemented and commitments are honoured 14%

Improve e-government services and digital

0,
infrastructure 12%

Increase openness of the Vietnamese market

] I
O
R

Q What are the mostimportant factors for Vietnam to improve its ability to attract FDI? n =185
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02| Vietham as an investment destination

Regarding the initiatives to restructure Vietham’s government
system, EuroCham members largely anticipate long-term
benefits, particularly through streamlined processes and a
shift towards digital submissions and approvals

However, a notable portion of respondents also foresee potential short-term
drawbacks, such as temporary delays in processing applications or request
during the restructuring phase.

Expected impact of Government's restructuring efforts

Streamlined processes in the long term
(e.g. unified digital platforms, reduced
paperwork requirements)

43%

I

Temporary delays in processing
applications or requests during the
restructuring phase

36%

Shift to digital submissions and approvals

(e.g., adoption of e-governance systems) 35%

Enhanced clarity and guidance on required

documentation and procedures 33%

Initial increase in complexity (e.g.,
temporary additional documentation or
new procedural layers during the..

26%

No significant changes expected in
administrative requirements

19%

Increased localisation of decision-making
(e.g., more autonomy at provincial or local
levels)

17%

Greater consistency across provinces in

. 16%
document requirements and approvals

Tax-related procedures simplified (e.g., VAT
refunds paperworks requirements clarified
and/or timeline reduced)

15%

¥

Q What specific changes do you anticipate regarding administrative and procedural n =185
requirements because of the Government's restructuring efforts?

Decision Lab
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031 Typhoon Yagi's impact on business operations

A majority of respondents (70%) reported that
Typhoon Yagi had no significant impact on their
operations. The remaining respondents noted that the
primary effects were supply chain disruptions and
concerns regarding employee safety and well-being

Typhoon Yagi was a deadly and extremely destructive tropical cyclone which impacted
Southeast Asia and South China in early September 2024. The typhoon has caused
extensive damage in Northern Vietnam, amounting to VND 40 trillion (approx. US$1.63
billion), prompting the government to anticipate a 0.15 percentage point reduction in the
country’s 2024 GDP growth from earlier forecasts.

According to the Minister of Planning and Investment, Typhoon Yagi—Vietham's
strongest in 30 years—has affected 26 localities, accounting for 41 percent of the nation’s
GDP and 40 percent of its population.

Source: VU, N. H. (2024, September 18). Impact of Typhoon Yagi on Vietnam: Economic Damages and recovery efforts.
Vietnam Briefing.

Typhoon Yagi's impact on business operations

70%
14% 0
12% 9% 9% 9%
I T T T T T 1
No significant Supply chain Employee Operational Physical Increased
impact disruptions safety and shutdown or  damage to operational
(e.g. delays, wellbeing delays buildingsand expenses for
increased concerns infrastructure recovery
costs)
Q: How has Typhoon Yagi impacted your operations in Vietham? n =185

B

Decision Lab
EUROCHAM


https://www.vietnam-briefing.com/news/impact-of-typhoon-yagi-on-vietnam-economic-damage-and-recovery-efforts.html/
https://www.vietnam-briefing.com/news/impact-of-typhoon-yagi-on-vietnam-economic-damage-and-recovery-efforts.html/

031 Typhoon Yagi's impact on business operations

Thirty-six percent of respondents reported that their
businesses have fully recovered from the typhoon,
indicating a rapid recovery rate

A majority of respondents across 3 sectors (Services, Manufacturing, and Others)
reported that Typhoon Yagi have little or no impact on the profitability of their
business

Time for recovery from Typhoon Yagi

50%
36%
8%
2% 3% 1%
Already fully 1-3 months 3-6 months 6-12 months  More than a year Don't know/not
recovered applicable
Q How long do you anticipate it will take for your company to fully recover from Typhoon Yagi’s n=185
disruptions, if applicable?
Typhoon Yagi's impact on profitability by sectors
Services (n=93) 34% 3% 15% 44%
Manufacturing . N e
(n=62) 44% % 8% %
Others (n=30) 33% 3% 10% 53%
Don't know/prefer not to answer Decreased significantly
Decreased slightly Stayed the same
M Increased slightly
Q How has Typhoon Yagi affected the profitability of your business? n=185
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031 Typhoon Yagi's impact on business operations

N

Strategies to improve resilience to extreme weather

events

Following the devastation caused by Typhoon Yagi, the European business community
is focusing on strengthening climate measurement and forecasting, enhancing safety

and awareness, ensuring ESG compliance, and integrating sustainable upgrades.

Enhancing resilience to extreme weather methods

Climate Measure & Prevention
Better weather forecast

Protocols to deal with unexpected situation
Parametric insurance

People Safety & Awareness
Increasing staff awareness & training
Employee safety

ESG Compliance
Sustainable targets
ESG implementation
Reducing pollution

Sustainable Upgrades
Promoting resilient infrastructure
Efficient road development

Q: How is your company enhancing resilience to extreme weather?

Decision Lab
EUROCHAM
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04 | Current Events

1. Response to global trade shifts and tariff changes

Approximately 1in 4 EuroCham member companies are considering partnerships with
Viethamese suppliers or service providers, aiming to expand their footprint in Vietnam as
an alternative to other locations. However, nearly half of the respondents indicated that
they do not anticipate any major changes in their companies' strategies.

Adjustments in investment and operational strategy

45%
25%

No major changes; Establishing Expanding our Increasing Shifting production
Viethamremains  partnerships with  footprintin Vietham import/export to Vietham to
supplementary to Viethamese as an alternativeto  operations from  capitalise on trade

other markets suppliers or service  other locations Vietnam advantages
providers
Q: In response to global trade shifts and tariff changes, how is your company adjusting its investment n =185

and operational strategy in Vietham?

Decision Lab > 2
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04 | Current Events

2. North-South high-speed railway’s impact

Over 50% of respondents expect a moderate to transformative impact from Vietnam'’s
North-South high-speed railway on all aspects of their operations. Notably, 12% of
respondents foresee a transformative improvement in employee travel and mobility.

Anticipated North-South high-speed railway’s impact

Logistics costs 30% 17% 26%

Supply chain lead times 34% 15% 20%
Market reach 34% 14% 23%

Employee travel and mobility 26% 16% 23%

No impact Minimal improvement Moderate improvement
W Significant improvement B Transformative improvement
Q How do you anticipate Viethnam'’s north-south high-speed railway to impact your operations? n =185

Nearly 40% anticipate reduced costs of regional distribution and enhanced regional
connectivity for import/ export flows thanks to North-South high-speed railway’s impact.

Anticipated North-South high-speed railway’s impact on regional logistics

40%
° 37% 36%
21%

I T

Uncertain or no Reduced costs of regional Enhanced regional Simplified or accelerated

anticipated impact distribution connectivity for cross-border logistics
import/export flows

Q How will Vietnam high-speed railway impact regional logistics? n =185

Decision Lab
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04 | Current Events

3. Plans for rural expansion in Vietham

While a quarter of respondents have expanded or considered expansion into rural areas,
the majority—over half—are unlikely to pursue such expansion plans.

Rural area expansion consideration

54%

22%

14% 10% -

Yes, we have already We are actively No, but we may consider No, and we are unlikely to
expanded orrelocated  considering expansion in the future consider this

Q: Is your company currently considering expanding or relocating operations to rural areas in Vietnam? n =185

The top constraints include infrastructure limitations (43%), regional or inter-city
connectivity (26%), regulatory delays or bureaucratic hurdles (19%), and cost of living or
employee affordability in the region (19%).

Rural area expansion constraints

43%
26%
19% 19%
14%
. . - -
Infrastructure  Regional or Regulatory  Cost of living Lack of Licensing or Environmental
limitations inter-city delays or or employee regional zoning regulations or
connectivity bureaucratic affordability in incentivesor  restrictions  sustainability
hurdles the region subsidies concerns
Q What types of constraints have you faced, if any, when considering expansion to rural areas? n =185

Decision Lab
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Methodology
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Purpose

LS

Research and
Data Collection

V)

Result

Decision Lab

The purpose of this survey is to collect European business
leaders’ opinions about their business situations, in order to
reflect the state of Vietham's business environment and help
identify any potential changes in the economic climate.

The survey is conducted using an online questionnaire,
scripted and managed by YouGov's surveying and data
management platform. The survey is emailed quarterly to
business leaders from more than 1,400 EuroCham's members.

The respondents typically represent top management from
European companies and Vietnamese companies with close
business connections to Europe, such as suppliers or
distributors. A minority are European individuals working in
non-European companies in Vietnam.

Among the invited, 185 completed the full questionnaire in this
round. This represents aresponse rate of 7.1% which is
considered moderately high for a survey amongst the top
business executives.

EUROCHAM
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Reach out to us

European Chamber of |
Commerce in Vietham

marketing@eurochamvn.org

www.eurochamvn.org |
+84 93 400 8024

5th Floor, Deutsches Haus

33 Le Duan, District 1, HCMC

Decision Lab

decision@decisionlab.co

www.decisionlab.co

+84 28 7101 0199

3 Floor — The Sentry Connect, Sonatus Building

15 Le Thanh Ton, District 1

Ho Chi Minh City, Vietham

Decision Lab is the exclusive partner of YouGov in Vietham.
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